
 

Case Study

Microsoft E
Global Manufac

xchange Migration Services for a 
turing Giant 

Client Profile 
 
The client is a global manufact
The global operations are sp
countries. At the time of the en
spun off from its parent compa
shared its infrastructure with the
 
Client Context  
 
The client’s IT Management tea
to migrate to its own Windows
Exchange 2003 infrastructure. T
was performed for 20 locations 
migration of 6,800 user mailbo
similar Exchange infrastructure
challenge for Microland was to
under four months and transit
messaging operations to Micro
Centre in Bangalore. 
 
Microland Approach 
 
This assignment was primarily 
Some of the specific challenges 
•   Migration of IT resources suc
    printers, user mailboxes for a
    spread across 20 countries w
    months  
 
•   Designing a scalable and rob
    infrastructure and highly avai
    infrastructure  which would al
    initiatives/ solutions 
 
•   Implementation and migration
    new client infrastructure and 
    from parent organisation to th
    infrastructure  
 
•   Setting up the new active dire
    infrastructure and undertaking
    phases across poles while ca
    user mailboxes spanning the 

•   Knowledge transfer client IT
     messaging infrastructure the

ng m

icatio
mmu

 
Solution 
 

eploy
nd as
rent o

 staf
for de
r team
 infra

 
This approach, coupled wit
excellence commitment, resu
directory and messaging rela

ted tim

nt in tran
organisation’s IT infrastructure 
meeting the client’s needs 

ty of execution 
d efficient migra

•   Adherence to the Customer’
    Orientation 

 client 

ty of 24x7 support f
•   Transition to Microland remo
     efficient manner 

 teams for the new AD and  
reby ensuring their availability  
igration activities 

n and awareness initiatives  
nity thereby ensuring improved  

ed the new Active Directory and 
sisted in migrating the client’s IT 
rganisation to the new client IT 

f on the project into two distinct 
ployment and migration of AD 
 responsible for deployment and 

structure.  

h Microland’s strong process 
lted in completing all active 
ted deployment and migration 
elines. 

sitioning quickly from the parent 
to its own infrastructure thereby 

tion 
s Quality Policy and Service  

IT teams ensuring all support  

or migration- related issues 
te management teams in an  

uring giant based in the US. 
read across more than 20 
gagement, the client had just 
ny, and until it was spun off, 
 rest of the parent company. 

m made a business decision 
 2003 Active Directory and 
he active directory migration 
worldwide while the mailbox 
xes was distributed across 

 at the three poles. The key 
 perform the entire migration 
ion the active directory and 
land’s Remote Management 

     and support in performi
 
•   Ensuring user commun
     cover the entire user co
     user experience   

Microland designed and d
messaging infrastructure a
infrastructure from the pa
infrastructure.  
 
We divided the Microland
teams, one responsible 
infrastructure and the othe
migration of the messaging

being delivered from the US. 
were: 
h as users, computers,  
pproximately 6,800 users  
ithin a duration of four     

activities within the estima
 
Solution 
 
Microland helped clie

ust Active Directory  
lable messaging  

 
•   High quali

so support mobility  •   Seamless an

 strategy for setting up the  
migrating the IT resources  

•   Knowledge sharing to
    issues are resolved 

e new client IT  •   Availabili

ctory and messaging  
 active directory migration in  

rrying out bulk migration of  
entire organisation 
email: marketing@microland.com     visit: www.microland.com                    Copyright © 2009 Microland Limited. All rights reserved. “Microland" is a trademark of the company and is a registered trademark in India    


