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Client Profile 
 
Client is one of the world’s 
guaranty insurance compa
guaranties for a variety of 
enhancement on infrastructu
finance securities worldwide.  
trading operations spanning ac
& Australia. Its investment m
sophisticated analytics and u
state-of-the-art infrastructure. 
 
Client needed an infrastructur
understood the criticality o
imperatives, needed to deliver
undertook vendor managem
governance to the clients op
conducted a stringent due dili
providers onshore and offshore
ahead of others.  
 
Client Context  
 
The service required managin
infrastructure with service pro
and offshore, working with o
effective hand-offs and ensurin
providing effective reporting.  I
to have a superior understandi
areas as indicated below. 
 
 Microland Approach  
 
Microland provides client-side 
business critical functions a
infrastructure management c
Services setup to provide critica
hoc operating requirements. 
 
The offshore services are delive
Remote Management Center (R
toolsets including Compaq Insig
source tools, Help Desk system

connectivity to the customer
provided by Microland. 
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 SLA and Vendor Management 

leading monoline financial 
nies, providing financial 
debt securities and credit 
re finance and structured 
Client has trading desk with 
ross North America, Europe 
anagement operations use 
nderlying applications and 

 
Technology Coverage 
 
•  Three Datacenters acros
    (HOT) Disaster Recove
•  WAN Networks on Metr
    Intranet and Extranet 
•  Security Management 
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Technology Operations:  
•  SPOC for all IT Infrastru
    Leadership: Inter-opera
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g strict SLA conformity, and 
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Benefits  
 
•   Cost reduction of ove

    analytics 
•   100% service availabi
    exceeding five “9’s” up
•   0 security breaches in 
•   Reporting and Gov
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