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Adopting RIMS:
Model for India

BY SHarAD HEDA

here is no business
today that does not
use 1T systems. The
moment you set up a busi-
ness, the first thing you
look at is a computer net-
work for your team to cre-
ate and share knowledge,
Internet connectivity,

The good part is that
you can get practically
anything out of a box and
set it up with minimal as-
sistance from your vendorn

The real challenges be-
gin to crop up when your
systems begin to fail or
you need to seals up vour
system to meeting the
growing demands of your
business. The truth is that
you don't get service and
scaling in a box! So what
do you do, without having

text, it has become very
for organisa-
tions to examine the com.
petitive advaniages of
fered by RIMS.

Independent view

One of the issues that
organisations face when
confronted with their com-
petition adopting RIMS is

- fairly simple - what drove
. the decision and what was

the model adopted?

So, Inatead of waiting
for your competition to
adopt best practices in 1T
Infrastructure  manage-
ment, I'd suggest you take
an independent view of
what appliss to your bosi-
ness,

IT Best Practice says
thiat you should do the fol-
lowing fowr things as your
infrastrueture grows, es
pecially when it grows
across  geographic loca.
tions:
® Centralise what yotl can
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o hire, motivate, maintain
and retain an 1T team?
Dne of the hottest answers
to the problem is Gpting for
Remote Infrastruoture
Management  Services
(RIMS) through an oui-
soureed partner

RIMS takes the
headache of managing
your IT infrasbructure
away Suddenly you find
that your svstems are be-
ing managed better - you
have higher consistency in
thelr  performance  be.
cause of the sophisticated
tools the RIMS wvendor
uses, higher mllahﬁity as
thie service is SLA-based
and best of all, you have
lowered people risk in the
TT department.

Booming trend

RIMS is a global trend.
A report from McKinsey
on the RIMS space called
“The next growth opportu-
nity for the Indian 1T sery-
ices industry” says the

global RIMS industry has

grown at more than 80 per
cent CAGR, from §2 billion

020061086 b in 2007 0§TH  job,

in 2008, India, with its
grnwi.ug expertise in the
area, is poised to capture
$13 b to $15 b of the global
oppartunity by 2012,
According to McKmsey
a survey undertaken of
over 140 C10s indicated 10
per cent of ClOs had off

shored parts of infrastruc--

ture in 2006 and the mim-
ber had increased to 27 per
cent by 2007.

The question we need to
ask. (8 dogs RIMS work
only for global companies
or does it also work for
companies in India, given
that an Indian company
cannot leverage the cost
benefit and labour arbi-
ftrage?

Many benefits

The short

& Standardise what you
can
= Automate what you can

W Create processes  for

BVEr'Y area You can

Using a RIMS vendor
you can achieve all of the
above - and best of all, you
won't have to go hunting
for the IT talent required
1o manage your systems.

Let's take the oxample
of & bank that is adding
branches across the coun-
try. Al most, the bank
would have 30 to 40 peaple
at the branch working 15
hours a day: This would
need two onsite IT speelal-
i85 to manage each such
branch.

But they would be ooou-
pied for only a couple of
days each week, would fi-
nally get bored of their
jobs, see no growth and
leave. The bank would like
to avpid the sub-optimal
useuf manpower - and can
L oe - the
ment of its infrastruchire
to a RIMS venidor, and also
save costs in turn as yon do
not need two pecple for the

Suddenly, it dossn't
matter how many branch-
5 the bank sets up - the in-
frastructwre for all of
them is managed from one
location, remotely, using
Identical processes with a
guarantee that 1T expert-
ise will always be avail-
able.

Additionally, the
provider brings cutiing
edge tool sets to monitor
systemns and give wou
world elass service by rely-
ing on automation and
processes that have al-
ready been hardened by
the provider.

Today, providers have
gained considerable ex-
pertise and knowledge in
the space thremgh their
global experience. As an

labour arbitrage is not the

only advantage of adopt-

ing RIMS. And the bigger
question Is not whether to
opt for RIMS or not, but
how much df RIMS to opt
for:

You can begin by out-
sourcing a small portion of
your infrastructure — say
the network or the help
desk — and gradually in
crease  the amount you
outsotree as you become
familiar with your out-
sourced partner as well as
understand  your nesds
better; In the Indian con-

Tndian pamny, you can
take advantage of their ex-
periise

My suggestion to you —
If you have more than 200
people In your company -
is to speak to a RIMS
provider and see how you
can drop your cost of oper-
ations and improve the re-
liability of your IT infra-
structure to gain a compet-
itive edge.

The writer is the COO of
Microland and can be
contacted at
SharadH@microland.com
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